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Welcome to South
Acton Congregational
Church. The
foundation of our
beloved church rests
on God's unconditional
love and boundless
grace. We seek to
know God and follow
the teachings of Jesus.
We welcome people of
every race and culture
who are young and
old; single, married
and divorced. We
welcome people of
every physical, mental
and intellectual ability;
sexual orientation and
gender identity; every
educational
background and
economic
circumstance. We
believe diversity
enriches our faith
community.

2011

From Katrina...
Peter Steinke, a nationallyknown church consultant,
writes:
“One could say that a gathering storm—a confluence
of factors—has assailed the
church and its dominant
perch on the societal ladder.
None of this has to do with
the church's internal functioning. The sea change is
external or contextual.
There once was a world that
was eager to be hospitable
to Christian churches and
supported "blue laws," soccerless Sundays, eating fish
rather than meat on Friday,
public prayer in schools and
at nodal events, deferring to
clergy by way of discounts,
weekly religion sections in
urban newspapers, and
greeting others with "Merry
Christmas." Now, suddenly,
with steep changes happening in our society, congregations have to ask themselves
whether they are responding
to a world that no longer
exists… Faced with a
strange new world, the
church is challenged to be
true to its purpose and attuned to its context. I believe the paradigm shift of
rapid change constitutes a
rich opportunity for the
church… The challenge of

change for a congregation
is precisely to redefine
and redirect its mission.” (You can read the full
article
at http://
www.alban.org/
conversation.aspx?id=9315)
What’s that? Redefine our
mission?! Have you heard

me mention this before?
(hee hee!) Yes, folks, I do
truly believe that God is
calling us to name who we
are – I’m not talking about
radically changing direction,
but simply clarifying why we
are here. What is our purpose? What do we do well?
Why is this community important to us? What are our
dreams for SACC?
I have witnessed how this
church has been life-saving

and transformative for many
of you. I have witnessed
how people from all walks
of life have been not just
welcomed, but loved. I have
witnessed us proclaim hope
in a world filled with violence and competition and
despair. This is important
stuff! We are important!
Let’s name it!
I urge all of you to mark
January 29 on your calendars. We’ll be gathering for
a retreat! Yes, an all-church
retreat! We’ll share our experiences and dreams and
hopes, and Rev. Peter Wells
will lead us in a process to
distill these stories into a
clear sense of who we are
and where we want to go.
Through this naming of our
purpose, I believe we will
gain clarity about what our
church is about. We may
become more comfortable
describing SACC to our
friends. It might be easier to
publicize our uniqueness.
There just might be new
ideas that energize us and
draw in new folks. We are in
the Epiphany season – the
season of revealing! What
will God reveal to us?
Where will God lead us…?!

-Katrina
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From the Diaconate

A very Warm Happy
New Year to everyone at
SACC! A good time was
had by all at the annual
caroling, potluck and
barn dancing night!

Your church family is
always here if you need
us and even when you
think you don’t. Let us
know if you have any
special needs. Hope to

see you all on the 29th
for our church retreat!
Pam Rogers
Diaconate Chair

Executive Board News
Just two topics for this
month’s article; the
Church Budget for 2011,
and our upcoming Congregation Retreat on January 29th.
As many of you are
aware, the Executive
Board approved, and the
congregation voted to
accept, our 2011 Church
Budget. This budget has a
substantial deficit
(+$20,000) for the year,
and caused much discussion and concern at our
meeting. However, now
that it has been passed, it
is up to all of us to figure
out how to deal with this
problem, and make concrete steps to reduce, or
eliminate, our deficit over
the course of 2011.
In discussions with
other UCC churches, our
problem is not unique,
and the Board is in the
process of researching
different paths to help
with our financial problem. One step in this
process is for all of us to
take a second look at our
pledges. It’s a deeply personal decision we make
when we decide how
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much to give to our
church, and it’s difficult,
especially in these tough
economic times, to go
back and see if we can
give an additional amount.
However, this decision
goes to the very root of
what our church is, what
we stand for, and how we
choose to operate. We
have determined, collectively, that we need to
support the good work
our church does, both
within and outside of our
walls, and to pay our people a fair wage. This takes
money, and the bulk of
SACC’s money comes
from all of us in the form
of our pledges.
We will all be receiving another letter from
our Stewardship team in
January. I would ask that
when you receive that
Second Offering Letter,
you reflect, and consider
again what you can give to
support SACC. In addition, my request is that
anyone who has ideas
about giving, or fund raising, please don’t hesitate
to contact me, or any
member of the Board. All

ideas will be considered
and discussed in depth,
believe me.
As a tie-in to our giving, and support of our
Church, I would encourage all of you to come to
our Church retreat on
January 29th. At that
meeting, we will have discussions, led by Rev. Peter Wells of the Mass.
UCC, about the very core
of our church; who we are
and why we are here.
From those discussions,
and ideas that we generate, our goal is to firmly
establish our identity, and
begin to go out into the
community and tell folks
about SACC.
By “spreading the
word” about SACC, our
goal is to increase our
membership, which will
generate new life in our
congregation, and help us
in our work to build
God’s Kingdom in our
community, and thru all
the lives we reach out and
touch.
Curt Logee
Executive Board Chair
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Jan 2 – Epiphany Sunday; Communion; Katrina preaching
Jan 9 – Baptism of Christ; Terri Taylor preaching
Jan 16 – All-ages Worship
Jan 23 – Confirmand Introductions; Katrina preaching
Jan 30 – Katrina preaching

Help! Calling Cleaners—We Need you!
In spite of the business of
the Christmas Season, the
SACC Cleaning Teams
continue to keep our
church shiny and clean. If
you happen to be talking
to any of the following
people in the next few
weeks, please give them a
high-five or hug or a big
thank you for a job welldone.
(Pam Rogers, Sue Sheehan,
Bee Tracey, Erin Bettez,
Marilyn Dow, Bob Van
Meter, Ian Morrison, Barbara
Morrison, Joe Carotenuto,
Angela Aaronson, Barbara
Coffey, Mark Sheehan, Alex
Ward, Bill Klauer, Amber
Klauer, Ruth Blodgett, Herb

Blodgett, Tom Porcher, Dulcey
Lacroix, Gary Lacroix, Sarah
Bradbury, Jane Epstein, Julie
L’Heureux, Terry Martins,
Kip Cleaver, Becky Hadden,
Steve Hadden, John O’Dowd,
Mike Hughes, Judy Hodge,
Joan Fischer, Janet Cowley)
As the New Year 2011
begins, check out your
schedule and see if you
might join in. It takes
about 2 hours every 8
weeks to be a part of this
grand effort. By having
the cleaning teams instead
of a paid sexton, we as a
congregation have saved
tons of money AND our
church is cleaner than ever
before. The great number

of eyes, skills, and styles
contribute to making our
church exceedingly clean.
Many people have been
on these teams for ten
years or more. If you
haven’t ever done it or
haven’t in a long while,
please consider joining a
team. As always, “many
hands make light work!”
And it’s one more way to
be a part of our wonderful
church community. For
more information, see
Becky Hadden or email
sbvjk@hadlorgroup.com
or call at 978-886-5666.

Friday Coffee with Katrina
Join Katrina and other
SACC members and
friends at Savoury Lane
(Arlington Street in West
Acton center) every Friday
morning from 9:3011:00am. Stop by to share
your thoughts, ideas or
concerns. Remember that
you can also make an ap-

pointment to speak with
Katrina confidentially; just
call the church office to
arrange a time.
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Youth Group,
Mission Trips
Community

Confirmation
Our next meeting is on
Sunday, January 9
from
4:00-6:00pm
(note the later ending
time!). Our confirmand
introductions have
been moved to January

23 – don’t miss this
Sunday when each of
our confirmands will
introduce themselves to
t h e co n gr e gat ion .
Please be here to welcome and support

them! If you have any
questions about Confirmation, please speak
with Joan Fischer or
Katrina.

Becky  Ben  Ian  James  Kara  Scott

Mission Trip
Join us! February 2427 we will drive to rural
Maine to work with a
very exciting program
that includes a transitional shelter, soup
kitchen, organic garden,

saw mill, childcare center, craft store, and new
home construction!
Yes, this trip will be
Thursday through Sunday of school vacation
week and should cost

less than $150 per person! Watch for the
mailing in early January!

January Retreat: the Mission of SACC
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Why is our church here?
What is our purpose?
Who is God calling us
to be? Who are we right
now?! All SACC members and friends are encouraged to join us for a
special Saturday retreat
on January 29, 9am3pm, led by the Rev.
Peter Wells, the UCC

Associate Conference
Minister for our area of
Massachusetts. Peter
will lead us in a series of
conversations that will
help us uncover what’s
important to us, and
what we already know
about our mission and
hopes. Don’t miss it!
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Thank You
Dear SACC Friends,
Thank you all for the
many kind words of sympathy, the hugs, and the
thoughtul cards following
the recent death of my
sister Carole. Your un-

derstanding and sharing
at a time of loss helps in
ways that so many of you
have also expereienced.
Sincerely, Judy

To Suzie Phoenix for her dedication in running the SACC Holiday
Boutique—Great deals were had and SACC benefitted. Thank you!

Looking for Church Buyer
Hi, I am looking for someone who is willing to take over my role as Church Buyer.
Basically it entails checking church supplies a couple times a month, and picking up
needed paper goods, soap etc at BJ's or Costco. If you would be willing to serve
SACC this way, please let me know and I'll show you the ropes! Thank you! Heidi
Schumacher w.g.schumacher@verizon.net, 978-264-4263.

Dear Santa
"Dear Santa,
Do you remember all
those years when I would
write to you, as the editor
of Markings, asking that
you remember my little
church as you made your
rounds on Christmas
Eve?
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This year I get to help
you! A bit of good stuff
happened to me this year,
so John and I are so
happy to make a gift to
SACC, where our life together began.

We wish it could be
more..and maybe one of
thee days it might be. No
promises, but fingers are
crossed.
I n th e m e an t im e ,
Santa...I'm still asking.
My little church still
needs a few gifts, a few
stockings filled. Could
you bring a strong cup of
coffee to those who need
energy, a pot luck supper
to those who need
strength.
You always
bring a dance to those

who need grace, and a
chance to sing to those
who need harmony.
And, while you're at it,
Santa...don't forget the
happy memories for
those of us who are too
far away to dance or sing
or serve. We'll be there
on Christmas Eve...we'll
just be hard to see. Listen hard...you'll hear us
singing.
So much love to all the
SACC family,
Kate"
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Completing the Circle
Feedback/Reflection
Groups on Worship
Several months ago, Amber Klauer wrote in Markings that our Pastoral Advice and Support Committee (PASC) was planning
to hold a series of small
group meetings to get
feedback on various aspects of SACC. Because
the Sunday morning worship service is so central to
our church, we thought it
would be best to start with
that.
Our seminarian,
Terri Taylor, held a similar
series on music last year,
and we hope to follow the
worship series with other
important topics, making
this an ongoing way to
help Katrina and all of us
at SACC understand how
our fellow members experience the life and mission of our church.
The process we’ve chosen
to use is called Completing
the Circle, based on the
book of that title by David
R. McMahill. For the series on worship, we have
scheduled three sessions at

a variety of times that we
hope will allow for differing schedules: Tuesday,
January 18 at 10:00am;
Sunday, January 23 after
church; and Tuesday,
January 25, at 7:30pm.
Each session will last an
hour and a half. Participants should attend only
one, and we’ll schedule
more if needed in order to
keep groups small. Two
PASC members will facilitate each session, and
Katrina will be present at
all of them. The facilitators will ask a number of
questions designed to help
you share how you experience worship at SACC.
The purpose of these sessions is not to analyze or
plan; they’re just for providing feedback and reflection on our worship
services.
We want to emphasize
that we’re doing this
purely to take the pulse of
our church, not because of
any problem.
This all
came about because
Katrina read McMahill’s
book, loved what it had to
say, asked members of

Cleaning Teams
1/1
1/8
1/15
1/22
1/29
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Tom Porcher’s Team
Becky Hadden’s Team
Pam Roger’s Team
Marilyn Dow’s Team
Angela Aaronson’s Team

PASC to read it, and we
loved it too. It seems like
a friendly and effective
way to find out how we
see our church, with the
byproduct of learning fun
new ways to communicate
(wait’ll you try the Fish
Bowl, and no, it’s not a
college football game!).
To quote Pastor McMahill, “good feedback is to
our community life what
breathing and eating are to
our biological lives.”
We’re all in this together,
and seeing Sunday morning through each other’s
eyes is essential for keeping our church vital and
compassionate.
Further
information on how to
sign up for one of our
wo r sh ip feedb ack/
reflection groups will be
provided soon, and we
hope all of you will want
to share how you experience worship here at
SACC.
Russ Bosbach, Jane Epstein, Becky Hadden, Amber Klauer, Martha
Rounds, and Susan Clark,
PASC

Gold, Fur and Common Sense
My husband and I had been happily married most of the time for
five years, but hadn't been blessed
with a baby. I decided to do some
serious praying and promised God
that if he would give us a child, I
would be a perfect mother, love it
with all my heart, and raise it with
His word as my guide.
God answered my prayers and
blessed us with a son. The next
year God blessed us with another
son. The following year
He blessed us with yet another
son. The year after that, we were
blessed with a daughter.
My husband thought we'd been
blessed right into poverty. We now
had four children, and the oldest
was only four years old.
I learned never to ask God for
anything unless I meant it. As a
minister once told me, "If you pray
for rain make sure you carry an
umbrella."
I began reading a few verses of the
Bible to the children each day as
they lay in their cribs. I was off to
a good start.
God had entrusted me with four
children and I didn't want to disappoint Him. I tried to be patient
the day the children smashed two
dozen eggs on the kitchen floor
searching for baby chicks. I tried
to be understanding when they
started a hotel for homeless frogs
in the spare bedroom, although it
took me nearly two hours to catch
all twenty-three frogs. When my
daughter poured ketchup all over
herself and rolled up in a blanket
to see how it felt to be a hot dog, I
tried to see the humor rather than
the mess. In spite of changing
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over twenty-five thousand diapers,
never eating a hot meal and never
sleeping for more than thirty minutes at a time, I still thank God
daily for my children.
While I couldn't keep my promise
to be a perfect mother, I didn't
even come close. I did keep my
promise to raise them in the Word
of God. I knew I was missing the
mark just a little when I told my
daughter we were going to church
to worship God, and she wanted
to bring a bar of soap along to
"wash up" Jesus, too. Something
was lost in the translation when I
explained that God gave us everlasting life, and my son thought it
was
Generous of God to give us his
"last wife."
My proudest moment came during
the children's Christmas pageant.
My daughter was playing Mary;
two of my sons were shepherds
and my youngest son was a wise
man. This was their moment to
shine.
My five-year-old shepherd had
practiced his line, "We found the
babe wrapped in swaddling
clothes." But he was nervous and
said, "The baby was wrapped in
wrinkled clothes." My four-yearold "Mary" said, "That's not
'wrinkled clothes,' silly, that's dirty,
rotten clothes." A wrestling match
broke out between Mary and the
shepherd and was stopped by an
angel, who bent her halo and lost
her left wing.
I slouched a little lower in my seat
when Mary dropped the doll representing Baby Jesus, and it bounced

down the aisle crying, "Mamamama." Mary grabbed the doll,
wrapped it back up and held it
tightly as the wise men arrived.
My other son stepped forward
wearing a bathrobe and a paper
crown, knelt at the manger and
announced, "We are the three wise
men, and we are bringing gifts of
gold, common sense and fur."
The congregation dissolved into
laughter, and the pageant got a
standing ovation.
"I've never enjoyed a Christmas
program as much as this one,"
laughed the pastor, wiping tears
from his eyes.
"For the rest of my life, I'll never
hear the Christmas story without
thinking of gold, common sense
and fur."
"My children are my pride and my
joy and my greatest blessing," I
said as I dug through my purse for
an aspirin.
Jesus had no servants, yet they
called Him Master, had no degree,
yet they called Him Teacher, had
no medicines,
yet they called Him Healer, had no
army, yet kings feared Him. He
won no military battles, yet He
conquered the world.
He committed no crime, yet they
crucified Him. He was buried in a
tomb, yet He lives today. Feel
honored to serve such a Leader
who loves us.

Katrina’s Sabbatical
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Most of you are aware that I will be on sabbatical from May-July of this year, but the whole idea of a pastoral sabbatical might be a little confusing. Here are some answers to your questions! If you’d like to know more, please just
ask!
How is a sabbatical different from a vacation?
During a vacation I relax, play and try to forget that I am a pastor! During my sabbatical I will be focused on becoming a better pastor – I will be thinking about SACC all the time, asking what I need to do in terms of prayer and
renewal to come back centered and refreshed. All that I do will be geared towards strengthening my ministry.
Why do pastors get sabbaticals?
I agree that everyone should get a sabbatical! But extended time away became a built-in part of pastors’ service with
congregations because it was found that we simply could not sustain a high level of spiritual and emotional
strength over the long term without time away. My primary job as pastor is to be spiritually grounded: connected
to God, emotionally healthy and centered. Nothing that I do or say will be effective or authentic if this is not in
place. Sabbaticals are a way to strengthen that spiritual grounding so one’s ministry remains engaged and faithful.
What will you do on your sabbatical?
I will be staying at monasteries for extended times of prayer and silence. I will read approximately 20 books on
ministry and pastoral leadership. I will be meeting with my Spiritual Director every week. I will be attending other
churches’ worship services at least once a week. And I will travel to the midwest to visit a couple of innovative
churches that intrigue me.
So what’s the grant money for?
Yes, I received a grant from the Louisville Institute for this pastoral sabbatical. I am very honored to be one of
only 39 recipients! This money will be used to: buy myself a new laptop so I can write while away (my ten year old
specimen broke about 2 years ago!), purchase the 20+ books on my reading list, pay for extra daycare hours for
Noemi while I am away at the monasteries, pay my Spiritual Director for weekly meetings, pay for fees and travel
to three ministerial conferences, and pay for travel and housing costs to the Midwest churches.
What will SACC do during the sabbatical?
Just as sabbaticals provide pastors a time to step away and reflect, congregations can do the same! The weeks in
May and June – before we begin shared services with Boxboro on June 19 – can be a time for SACC to do some
intentional reflection. Time away from a settled pastor is a healthy thing! I would strongly encourage the church to
take the plunge and spend the money to hire a trained interim pastor. A sabbatical only comes around every 5-7
years, so this is a rare and unique opportunity to renew a sense of who you are apart from me!
Brent Bill, Associate Director of the Indianapolis Center for Congregations, quotes a recent study by the Alban
Institute, "The Leadership Situation Facing American Congregations," which says that American clergy and congregations are "caught in a sea change of turmoil and ferment, crisis and opportunity." Bill says: “The turmoil and
crisis shows itself in things such as a shortage of clergy across the American religious landscape, a lowering of the
quality of pastoral leadership, the lack of retention of women in clergy ministry, and [the fact] that 40 percent of
clergy report that they are facing burnout or severe burnout. These all demonstrate the need for taking a serious
look at pastoral sabbaticals. Our work with congregations shows that well-planned sabbaticals strengthen both pastors and congregations [by] giving pastors an opportunity for renewal through intentional study, rest and reflection
as they step away, for a brief period, from the daily demands of congregational life. Pastors return from their sabbaticals with a renewed sense of pastoral purpose and re-energization for the work they feel called to do. That in
turn renews and reenergizes the congregation. It's a win-win situation for both parties.”
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